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Introduction

Gone are the days of chasing down paperwork, battling
communication gaps, and working long hours. Instead,
you can have a streamlined system that empowers you to
focus on what truly matters — guiding your clients toward
financial success.

This is the power of Zoho Practice. In today's competitive
landscape, accounting firms struggle with inefficiency,
miscommunication, and manual tasks that drain valuable
time and resources.

This eBook explores how Zoho Practice can help your
firm thrive. It fosters collaboration, eliminates
inefficiencies, and empowers you to deliver exceptional
service to your clients. Let Zoho Practice take the weight
off your shoulders so you can focus on what truly matters
—gquiding your clients toward financial success.




Efficient Client Management

Zoho Practice tackles the challenges of client management head-
on, offering a suite of features designed to save you time and keep
your clients engaged.

Onboarding Made Easy

No more wasting time manually setting up new clients. Zoho
Practice seamlessly onboards existing clients from your Zoho
Books, Payroll & Expense organizations. For new clients,
creating a new organization across Zoho Finance
applications like Books, Expense, and Payroll takes just
moments.

Streamlined Communication & Collaboration

Communication is key to building strong client relationships.
Zoho Practice centralizes all client communication — emails,
comments, tasks, and documents — in one dedicated space.
This eliminates the need to search through scattered emails
and ensures everyone on your team can access the latest
information. Plus, automated reminders and client requests
ensure you receive the information you need on time, every
time.

Assigning Staff & Tasks

Assign staff to clients with clear roles and responsibilities. Tag
teammates on client emails for quick assignments, ensuring
everyone is on the same page. Utilize task templates to create
consistent and efficient workflows, saving you time on
repetitive tasks.

Client Insights & Book Reviews

With Zoho Practice's integration with Zoho Books, you can
gain real-time insights into your clients' businesses. Identify
and resolve data irregularities to ensure strategic success.
Monitor client cash flow, outstanding debts, and key financial
metrics to proactively address any potential issues.




We have watched Zoho evolve through the years from
applications like CRM to Books to the full suite of Zoho One.
The latest addition of Zoho Practice makes the entire Zoho
platform more useful to accountants by providing access to

multiple clients. Further, managing multiple team members

is simplified. Zoho Practice is the extra boost your practice :

needs to recommend and use Zoho widely. Randy Johnston, Executive VP, K2
Enterprises

Clear picture of your clients'
financial health

Proactive advisory services are becoming increasingly important for
building stronger client relationships and driving growth. Zoho
Practice's Client Insights Module empowers you to achieve just that by
providing a centralized hub for insightful financial data about your
clients' businesses.

¢ Identify Opportunities, Mitigate Risks:Gain a comprehensive view of your
clients' financial health, allowing you to identify areas for improvement and
potential risks before they escalate.

 Empower Informed Decision-Making:Provide your clients with the data and
insights they need to make informed financial decisions that drive growth and
profitability.

¢ Build Stronger Client Relationships Proactive insights demonstrate a deeper
understanding of your clients' businesses, fostering trust and strengthening
your partnerships.

* Real-time Financial Insights:Gain a clear picture of your client's financial health
for accurate business forecasting with a 360-degree view of your client data,
including filing deadlines, and timely notifications to keep you on track. This
eliminates last-minute filing scrambles and allows you to focus on providing
exceptional service.



Seamless Task Management

Zoho Practice keeps your team on top of deadlines and tasks,
eliminating the chaos and missed deadlines often associated with
traditional methods.
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Effortless Task Creation & Management

Creating tasks for clients is a breeze with Zoho Practice. Add
tasks with due dates, priorities, attachments, and descriptions,
ensuring your team has all the information they need to
complete the job efficiently. Automate recurring tasks like bank
reconciliation or periodic reviews, freeing up valuable time for
more strategic work. Utilize bulk update features to manage
multiple tasks simultaneously, streamlining your workflow
further.




Time Tracking & Billing

Never lose track of billable hours again. Zoho Practice's user-friendly

timesheets allow you to monitor the time spent on various clients.
Convert tracked hours into invoices with ease, ensuring you get paid. O
Provide clients with transparent time logs for validation and build trust in
your billing process. Zoho Practice offers flexible billing options to ,
accommodate your firm's specific needs, whether you prefer staff hours
or task-based billing.

Secure Document Storage &
Collaboration

Zoho Practice eliminates the need for paper trails and cluttered folders,
offering a secure and centralized location for all your client documents.

Effortless Document Management

Uploading and storing documents for clients is a snap
with Zoho Practice. Attach documents directly from the
client dashboard for quick access. Establish folders for
specific documents, ensuring a well-organized document
structure for easy retrieval.

Secure Document Signing

Say goodbye to chasing down physical signatures. Collaborate with
clients in real time and obtain instant digital signatures using Zoho
Sign integration (included at no additional cost). Access client
documents in various formats and share or export them with ease.



Dynamic Client Customization &
Integrations

Zoho Practice isn't a rigid software program that dictates how you
work. It's a platform designed to adapt to your firm's specific needs.
You can choose which features to activate and customize settings
to optimize your workflow.

Personalized Experience

Imagine a small accounting firm specializing in tax preparation. They might
prioritize features like secure document storage and automated client
reminders. On the other hand, a larger firm with a diverse client base might
focus on task management features and a seamless integration with expense
software.

By tailoring Zoho Practice to your specific needs, you can:

» Boost Efficiency: Eliminate unnecessary steps and streamline processes for
maximum productivity.

* Improve Client Engagement: Cater to your client's preferred communication
styles and provide a more personalized experience.

* Increase Staff Satisfaction: Empower your team with the tools they need to
work efficiently and effectively.
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Powerful Integrations

Zoho Practice integrates seamlessly with other Zoho applications, creating a
robust ecosystem for your accounting practice.

e Zoho Books: Gain real-time access to your clients' financial data for a
holistic view of their financial health.

* Zoho Expense: Streamline expense management for both your firm and
your clients.

"The ability to invoice customers via integration with
Zoho books presents an exciting opportunity for KDG to
tap into a new client base. The way it tracks the tasks and

time spent, provides a clear picture of the scope of the
work. This approach enhances clarity and fosters positive £ 74
growth in client relationships." ey
Beth Mickelson, Team Lead - Accounting

Services, KDG

These integrations eliminate the need to switch between multiple software
programs, saving you time and minimizing the risk of errors. With Zoho Practice
at the center, you can manage your entire accounting practice from one
central location.

Client Automation & Improved
Transparency

Simplifying Workflows

Many accounting tasks are repetitive and time-consuming. Zoho
Practice automates these tasks, freeing up your valuable time to
focus on strategic initiatives and client relationships.

¢ Automated Reminders: Ensure you never miss a deadline or forget to
request important information from clients.

* Recurring Tasks: Automate tasks like bank reconciliations or monthly
reports, eliminating the need for manual setup each time.

e Bulk Actions: Manage multiple tasks or invoices simultaneously for
increased efficiency.



By automating routine tasks, you can:

e Increase Productivity:Get more done in less time.
* Reduce Errors: Eliminate human error associated with manual data entry.

* Improve Client Service: Respond to client inquiries and requests more
promptly.

Activity Logs & Audit Trails

Maintaining accurate records is essential for any accounting
practice. Zoho Practice ensures effortless compliance with
detailed activity logs and audit trails.

e Activity Logs: Track every action taken within Zoho Practice, providing a
complete record of your work.

* Audit Trails: Gain insights into who made changes, what changes were
made, and when they were made.

These features offer several benefits:

* Peace of Mind: Know that your data is secure and you can easily
reconstruct any action taken within the platform.

» Improved Collaboration: Facilitate seamless collaboration between team
members by providing a clear audit trail of activity.

* Informed Decision-Making: Use activity logs and audit trails to identify
areas for improvement and make data-driven decisions.

By combining client automation with improved transparency, Zoho Practice
empowers you to work smarter, reduce errors, and ensure compliance.




Conclusion

In this eBook, we've explored how Zoho Practice can transform
your accounting practice. We've seen how it tackles the
challenges of inefficiency, communication gaps, and manual
work, empowering you to:

e Be More Efficient: Streamline workflows, automate tasks, and
eliminate wasted time.

e Be More Collaborative: Foster seamless communication and
collaboration with clients and staff.

By leveraging the features and functionalities of Zoho Practice, you
can:

¢ Focus on What Matters Most: Dedicate more time to strategic client
service and business development.

¢ Boost Client Satisfaction: Deliver exceptional service with improved
communication and faster turnaround times.

¢ Increase Profitability: Reduce administrative costs and streamline
billing processes.

Imagine the possibilities!

Zoho Practice isn't just software; it's a powerful tool designed to empower your
firm and propel you toward success.

Ready to experience the transformation?

Visit the Zoho Practice website today for a free trial. See for yourself how Zoho
Practice can revolutionize the way you manage your accounting practice.
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